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• Ci-Dev is a World Bank trust fund that mobilizes 

private finance for clean energy access in low-income 

countries. 

• It delivers results-based finance to innovative and 

transformative business models driven by the private 

sector. 

• Through 2025, Ci-Dev will have mobilized more than 

$250 million in private finance to provide low-carbon 

energy to more than 10 million people in the 

communities most vulnerable to climate change.
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• Donors

• Funding & Structure

UK BEIS: ~ £50m

Initial donor

Swedish Energy

Agency: $23m

Climate

Cent

Foundation:

$23m

Readiness Fund

~ $27m

(TA, KM, Admin & Supervision)

Carbon Fund

~ $82m

(ERPA Payments)

Building Capacity Delivering ERs/MOs

~$110m
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250+ Proposals 13 ERPAs

• Competitive selection process 2014-2019



• Final portfolio by sector:

• Africa (12): plus Lao PDR:

Portfolio Results (2/5)
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• Almost half of portfolio has issued (6/13 ERPAs) 

notably including:

o First-ever CDM issuance in Burkina Faso

o First-ever programmatic CDM issuance in Madagascar

o Three ERPAs have multiple issuances

o 8+ ERPAs processing further verifications/issuances

• But…challenges remain…
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• Under-delivery of current ERPAs = on-going portfolio 

restructuring to “right size” contract values & re-commit 

newly-available capital

• Lessons learned being applied to restructuring, 

including aligning with national-scale & WB programs
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• Building capacity with host countries, particularly 

regarding post-2020 approaches, has also been a 

critical lesson learned

• Even more critical given the distribution of portfolio 

delivery projections over time:
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• Considered this post-2020 transition challenge more 

than six years ago:

ERPA Section 1.01(b): Definition of CER

““Certified Emission Reduction“ or “CER” means a unit issued by 
the Executive Board on the basis of Verification and Certification 
with respect to a CDM Program Activity in accordance with the 
Kyoto Protocol on or before December 31, 2020; or generated 
after December 31, 2020 under a standard comparable to the 
CDM agreed upon by the Parties.”

• Have developed the SCF as a potential “standard 

comparable” to use for Ci-Dev ER transactions
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• Mechanism for national governments to earn ER 

credits (starting with energy access programs)

o Process is similar to the CDM, but streamlined and 

improved in key ways to reduce complexity, and decrease 

processing times and transaction costs

o Decision-making and control is centered at the national 

government level, rather than at the UN (or another 

international-level body) – this is in line with the PA

• Government uses the ER payments (in part) to 

incentivize low-carbon activities by implementers

• Activities can also be used to demonstrate 

achievement of conditional NDC commitments
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• More payments, less paperwork: two pilots completed
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• Each has shown promising results re: cost & time 

savings

• In Senegal, savings totaled up to $180k while time 

savings were also significant:
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• In Rwanda, cost savings were also up to $180k

• Time savings were also significant:
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• More broadly, an established and empowered SCF 

could provide several benefits, including:

o Increased revenues flowing to the country for transacting 

ERs using the SCF – ERs linked to NDCs could come with 

greater regulatory rigor, increasing their value in the market

o A transparent, fair, inclusive and rules-bound system can 

help incentivize and mobilize private investment in emissions 

reducing activities, unlocking carbon and climate finance as 

well as leveraged private investment – channeling funds 

toward achieving NDC targets
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• The pilots are limited in two ways:

o The templates and methodologies are partially limited to the 

specific technologies deployed by the associated Ci-Dev 

programs 

o The SCF is set-up largely on a technical level but needs 

higher-level political buy-in so that it is empowered as a 

critical decision-making body for ERs generated under the 

Paris Agreement

• But even if these challenges are addressed, these two 

pilots don’t solve the challenge of post-2020 ER 

delivery faced by the Ci-Dev portfolio
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• Have developed a strategy to continue purchasing 

ERs generated on/after January 1, 2021

• Roll-out SCF to all Ci-Dev host countries & use it as 

the mechanism for monitoring, verifying & certifying 

ERs

o Option 1: SCF-certified ERs also correspondingly adjusted 

and therefore transferred as mitigation outcomes (MOs) for 

Sweden & Climate Cent Foundation

o Option 2A: ERs certified via SCF supported by RBCF 

without ITMOs/CAs

o Option 2b: ERs verified using CDM infrastructure (e.g. 

registered POAs)
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• Plan to roll-out SCF undergoing internal WB 

consideration now – also requires host country 

support/agreement for such a roll-out

• Meanwhile, other key post-2020 following TCAF’s lead 

– but with some adjustments relevant for needs of Ci-

Dev host countries (LICs/LDCs):

o Attribution based on TCAF approach

o Baselines build on CDM methodologies but lowered by NDC 

targets

• Legal documents (including fund documents & ERPAs) 

would have to be amended accordingly



Thank You


