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Terms of Reference

Capacity Building on CDM standardized approaches in Senegal

1. Background

On behalf of BMZ, GIZ in Senegal is executing a programme for the promotion of renewable energy, rural electrification and sustainable supply of household fuels (PERACOD, 2004-2015). This programme has, among others, the objective of improving the conditions and capacities for sustainable access to modern energy services and for the expansion of renewable energy and energy efficiency in Senegal. One project activity in this context is the promotion of the Clean Development Mechanism (CDM) as complementary financing mechanism for energy-related projects. Partner for Peracod is the Senegalese Rural Electrification Agency
In general, Senegal combines favorable framework conditions for the CDM with a broad base of emission reduction potentials. Nonetheless, the development of CDM projects in Senegal has not come very far. Since establishment of the DNA in 2005, just 5 projects and one PoA have entered the CDM project pipeline. Only project is in the energy sector.
The GIZ climate change programme for developing countries in Eschborn, Germany, implemented on behalf of BMZ, plans to support PERACOD in its efforts to improve Senegal’s CDM Portfolio. For this purpose, the programme seeks to make use of two important innovations which have been made in the CDM rules and procedures and are designed to facilitate access to CDM. These are standardized baselines and DNA submissions of microscale renewable energy technologies for automatic additionality (CDM positive lists).
2. Objective

The objective of this consultancy is the improvement of framework conditions for CDM-projects in Senegal through the development, submission and approval of at least one
 standardized baseline as well as of a CDM positive list in close cooperation with the local DNA.
The consultancy shall strengthen local capacity on standardized baselines by involving relevant DNA members and local consultants in the baseline development efforts as much as possible, thus facilitating learning-by-doing. 
The lessons learnt made during this effort shall be disseminated internationally in order to let countries with similar conditions and CDM stakeholders worldwide benefit from Senegal’s experience.
3. Activities
This project includes three work packages to be implemented by the consultant(s) in close cooperation with the Senegalese DNA
WP1 - Standardised Baselines


· Identify and select appropriate opportunities for the development and use
 of standardized baselines. 
· Collect, process and compile the data and information required for the establishment and use of the standardized baseline(s)
· Establish the standardized baseline(s) and prepare a proposal according to the guidelines by the CDM Executive Board (CDM EB)
· Assist DNA in the process of submission of standardized baseline proposal(s) and their assessment and successful approval by the UNFCCC Secretariat and the CDM EB

WP2 – Positive List of microscale renewable energy technologies for automatic additionality

· Assist DNA in the identification and selection of technologies which would qualify for automatic additionality
· Collect, process and compile data and information required for preparing a positive list recommendation to the CDM EB and prepare all documentation needed
· Assist DNA in the process of submission of the positive list proposals and their assessment and successful approval by the UNFCCC Secretariat and the CDM EB

WP3 – Dissemination of lessons learnt
· Produce a report for publication  and a PPT on the project results, challenges and lessons learnt in implementing work packages 1 and 2

· Ensure that results, challenges and lessons learnt are disseminated internationally, e.g. through presentation at international climate change or carbon market events, use or partner with knowledge-hubs etc.
The implementation of work packages 1 and 2 should include at least 2 workshops with the Senegalese DNA, including training sessions on CDM standardized baselines 
4. Work Modalities

· The project team should work in close collaboration with the Senegalese DNA and other relevant stakeholders in order to ensure ownership and learning-by-doing by the DNA. 
· The project team should collaborate closely with a local consultant in order to strengthen local capacity. The local consultant(s) will be selected at project start and contracted by GIZ.
· Coordination with the CDM capacity building efforts of other donors in Senegal should be actively sought in order to create synergies and avoid overlap.

· As the project should build on and complement the activities of the PERACOD project, the project team needs to coordinate its activities with the PERACOD team. PERACOD will assist in networking with relevant stakeholders and provide information on the local context and data to the extent possible.
· The project team should also keep the GIZ climate change program for developing countries informed on the progress of its activities.  
· The consultancy includes up to three missions to Senegal, including two workshops and meetings with local stakeholders as required, as well as one trip to Eschborn and a relevant international event
5. Deliverables

· Complete high quality proposal for standardized baseline(s) ready for submission and approval
· Complete high quality specific renewable technologies/measures recommendation form ready for submission and approval

· Two workshops (1-2 days) with the DNA and local stakeholders 
· Support to the DNA during the submission and approval processes, i.e. on all formalities and when UNFCCC Secretariat or external reviewers ask for further input
· A report (Word-Document, French and English, ca. 15 pages plus Annex) and a PPT on the project results and lessons learned
· International dissemination of lessons learned, including presentation at relevant international event
6. Milestones
	Task or deliverable product
	Required by

	Contract award
	November 2012

	Kick‐off conference call with GIZ
	Within 1st week 

	Kick-off workshop in Senegal with DNA, including training session
	January 2013

	Preparation of baseline + positive list proposals
	From January 2012 to March 2013 (approx. 10 weeks)

	2nd Workshop with DNA, including training session and approval of proposals by DNA
	March 2012

	Submission of proposals to UNFCCC
	ASAP after 2nd Workshop

	Support to the DNA during the submission and approval process
	Until approval

	EB approval of Standardised Baselines
	Between June and September 2013


	Report and PPT ready
	 2 weeks after EB approval

	Presentation at international carbon market or climate change meeting(s)
	Depending on which suitable events are due after the report and PPT are final


7. Use of experts
The firm of consultants may offer a pool of professionally suitable international experts, including one team leader. 
Qualification:
· The team leader should have at least 5 years of professional experience in international cooperation and carbon markets. He should be proficient in French, have work-experience in least developed countries and on standardized baselines and be experienced with providing training programmes.
· It is important that the pool of experts includes profound knowledge and experience on the development of projects, methodologies and standardized baselines under the CDM. In addition, experience with designing training and capacity development programmes and francophone Africa are required.
· As local resources should be mobilized under this project, a local consultant should be closely involved in the baseline development efforts.
Quantity structure
	Workflow Steps
	project days (up to)

	Preparation
	11

	Data collection, workshop participation + other activities in Senegal
	16

	Establishment of Standard Baselines & Positive List
	30

	Dissemination of Lessons Learned
	13

	
	Total: up to 70 days


8. Term of contract
The overall duration of the contract is 13 months, i.e. until end of 2013.

� Developing more than one baseline would be an asset - in case data availability is good and therefore baseline development costs are lower than expected. In the absence of data, draw on assumptions and use default values.


� The standardized baseline(s) should be developed using approved methodologies or tools or methodological approaches contained in an approved methodology or tools.


� Please note: A standardized baseline using the grid emission factor calculation tool will be developed for Senegal by another consultant under another project. Hence, there is no need to address the issue of a national grid emission factor under this consultancy. The sector for the standardized baselines to be established will be recommended by the DNA


� The word “use” refers to the fact that there may be standardized baselines which have been developed by the CDM EB in a top-down manner but have to be tailored to local conditions in order to be applicable


� The duration of UNFCCC assessment and EB approval depends on whether the submission succeeds a) the completeness check and b) the expert review without facing further feedback loops which can cause substantial delays to the standard procedure
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