
Revised organization structure of EWSA



EWSA BOARD

DIRECTOR GENERAL

Strategic Advisor Central 
Secretariat

Administrative 
Assistant

Internal Audit and 
Mgt control

Deputy DG -Energy  
Department

Deputy DG - Water 
and Sanitation 

Department Deputy DG- Corporate 
Services

Adm Assistant Adm Assistant Adm Assistant

Finance ,Budget  and 
Accounting Unit

Electricity Utility Energy Development   
Directorate

Water and Sewerage 
Utility

Water and Sanitation 
Development
Directorate

HR and Administration

Operations and 
Maintenance 

unit(Manager)

Studies, Research and 
Development Unit

(Manager)

Commercial and 
Distribution unit 

(Manager)

Studies, Research and 
Developement 
Unit(Manager) Procurement Unit

Commercial and 
Distribution  Unit   

(Manager)

Projects and Programs 
Management Unit

(Manager)

Water Supply operations 
(Manager) Projects and Programs 

Management Unit 
(Manager)

Legal and Transaction  
Affairs

Sewerage operations 
(Manager)
(Manager) ICT unit

Network Planning, 
Monitoring and 
Evaluation unit 

(Manager)

Oil and Gas Water supply

Environmental 
safeguard advisors

Utility Support Unit 
(Manager) Strategic Planning Unit

Special Unit for 
Electricity Access Roll 

Out (Manager)

Renewable energy
Solar, hydro, wind, 

biomasses, geothermal Solid Waster 
Customer protection and 

safeguards

Rational Use of Energy 
and Substitutes

Residential, tertiary, 
industry , transport

Sanitation

Utility Support Unit
(Manager)

Electricity Infrastructure 
Development



EWSA hierarchy illustrated
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