
Electricity Utility 
Director

Head of Utility 
Planning Unit

Head of 
Commercial Unit

Head of NECC 
Unit

Head of Utility 
Support Unit

Head of 
Transmission Unit

Head of 
Generation Unit

Head of 
Distribution Unit

Head of MV Line 
Maintenance 

Section

Head of Plant 
Maintenance 

Section

Head of System 
Protection Section

Head of Network 
Planning Section

Head of Big 
Consumers Section

Head of SCADA 
Section

A&L (Stores, Mech 
Workshop)

Head of Network 
Extensions Section

Head of Plant 
Management 

Section

Head of Substation 
& HV Line 

Maintenance

Head of Electricity 
Standards Section

Head of 
Prepayment 

Section

Head of Optic Fibre 
Section Finance

Head of Equipment 
Maintenance 

Section

Head of Marketing 
& Customer Service 

section

Head of Substation 
section Procurement

Head of Metring 
Section



Head of
Distribution Unit (1)

Head of Network Extensions 
(1)

Head of MV/LV Line 
Maintenance (1) 

Head of Equipment 
Maintenance (1) 

Network 
Extension 
Officer –
Northern 

Region (1)

Network 
Extension 

Officer – West 
and South 
Region(1)

Network 
Extension 
Officer –
Eastern 

Region (1)

Generator  
Maintenance 

Supervisor (1)

Transformer 
Maintanance 

Supervisor (1)

Equipment 
Maintenance 
Supervisor (1)

Kigali 
Maintenance 

Team 
Supervisor (1)

Distribution 
Maintenance 
Supervisor (1) 

Cable Faults 
Testing  

Supervisor (1) 

Branch 
Electrical 

Maintenance 
Supervisor 

(23)

Level 3.I
Staff = 1

Level 4.III
Staff = 3

Level 4.II
Staff = 32

Level 5.III
Staff = 7

Level 5.II
Staff = 0

Level 6.II
Staff = 17

Level 7.II
Staff = 170

Level 10.II
Staff = 49

Network 
Distribution 
Engineer (2)

Network 
Distribution 
Engineer (2)

Network 
Distribution 
Engineer (2)

Level 8.II
Staff = 3

Professional 
(1)

Senior 
Technician (2)

Senior 
Technician (1)

Senior 
Technician (1)

Senior 
Technician (2)

Senior 
Technician (2)

Senior 
Technician (2)

Senior 
Technician (1)

Senior 
Technician (3)

Senior 
Technician (3)

**Technician 
(2)Technician (6) Technician (6) Technician (6) **Technician 

(2) Technician (1) **Technician 
(2)

**Technician 
(2)

**Technician 
(5)

Senior Drivers 
(3)

Drivers (49)

Administrative 
Assistant (1)

ELECTRICITY DISTRIBUTION UNIT ORGANISATION STRUCTURE

Electrician 
(138)

Total Staff No. 283
** Vacant positions

EWSA
9/13/2012

Staff =1



Head of 
Generation Unit

Head of Plant 
Maintenance 

Section

Head of Plant 
Management 

Section



Head of Transmission 
Unit

HV Line & Substation 
Maintenance Manager Protection Manager

Substation 
Maintenance 
Supervisor

Transmission Line 
Supervisor Senior Officers

Officers

Senior Technicians

Technicians

Transmission 
Expert



Head of Utility 
Planning - Electricity

Electricity 
Standards 
Manager

Network Planning 
and Master Plan 

Manager

Standards & Technical 
Specifications Senior 

Officer

Network Monitoring 
Senior Officer

Network Mapping 
and Database 

Supervisor

Electricity Network 
Planning Senior 

officer

GIS Officers Topographers Planning Engineers



Head of Commercial  
Unit

Head of Electricity 
Marketing Section

Head of Metering 
Section

BranchesHead of Medium & 
Puse Section

Head of Prepaid 
Section

Head of Electricity 
Metering Technicians Head Customer 

Care

Meter Readers

Subsection Medium 
Customers

Subsection Puse & 
Special Customers

Invoicing & 
Recovery Support

Customer Care & 
Dealer

IT Administration

Montage des 
coffrets - Meters

Marketing and 
Promotion

Marketing & 
StatisticsInvoicing & 

Recovery Support

Technical 
Prepayment

Drivers

Front Desk Officer

Office Messenger



Head NECC Unit

Manager SCADA Upcountry 
Substation 
Managers

Gikondo 
Substation

Optic Fiber & 
Communication 

systems Manager

IT Senior Engineers

RTU Senior 
Engineer

Technicians

Senior Technicians

Senior Electrical 
Engineer

Senior Technician 

Communication 
Systems Senior 

Engineer
Optic Fiber Cable 
Senior Engineer

Professionals

Senior Technician Technician

Operators

Support Technician

Operators 

Drivers

Drivers
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