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Name of the stakeholder
1
 submitting 

this form (individual/organization): 

Hidroeléctrica Santa Rita, S.A. 

          

Address and contact details of the 

individual submitting this form:  

Address: 12 calle 1-24 zona 10, Edificio Veranda, 
Guatemala 

Telephone number: 502-59232164 

E-mail address: gfont@realinf.com (Guillermo Font) 

Title/Subject (give a short title or specify 

the subject of your submission) 

Activity Project 9713:  Comments to letter to the board sent by 

Consejo de Pueblos de Tezulutlán Manuel Tot 

Please mention whether the submitter of 

the form is: 

 Project participant      

   Other stakeholder, please specify       

Specify whether you want the letter to 

be treated as confidential
2
:  

 To be treated as confidential 

 To be publicly available (UNFCCC CDM web site) 

Please choose any of the type(s) below
3
 to describe the purpose of this submission.  

 Type I:  

            Request for clarification                Revision of existing rules   

                                 Standards. Please specify reference         

                                 Procedures. Please specify reference        

                                 Guidance. Please specify reference         

                                 Forms. Please specify reference         

                                     Others. Please specify reference        

 Type II: Request for Introduction of new rules 

 Type III: Provision of information and suggestions on policy issues 

 

Please describe in detail the issue on which you request a response from the Board, including the  

exact reference source and version (if applicable).  

>> 
Dear Members of the Executive Board: 

1. Hidroeléctrica Santa Rita, S.A., the project participant of “Santa Rita Hydroelectric Plant”, is concerned 

regarding the letter submitted by Consejo de Pueblos de Tezulutlán Manuel Tot to request the non 

registration of the project activity.   By this reason declares the following: 

                                                 
1
 DNAs and DOEs shall use the respective DNA/DOE forms for communication with the Board. 

2
 As per the applicable modalities and procedures, the Board may make its response publicly available. 

3
 Latest CDM regulatory documents and information are available at: http://cdm.unfccc.int/Reference/index.html . 

CDM: FORM FOR SUBMISSION OF A “LETTER TO THE BOARD” 

(Version 01.2) 

This form should be used only by project participants and other stakeholders  

for submitting a “Letter to the Board” in accordance with the latest version of 

the  Modalities and procedures for direct communication with stakeholders 
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2. The project participant declares that Santa Rita Hydroelectric Plant has been developed with respect to the 

Guatemalan legislation, the environment and the indigenous communities. 

3. During the period from February, 2009 to February, 2010, the project participant invited community 

members from Secocpur, Israel, San Isidro, Monte Olivo, Yiquiché Canahú, Santo Domingo Cunixpur, San 

Pedro Canahú, Faisán II, Bella Vista Sactelá, Sactelá, and Santa Valeria communities to inform them 

regarding the project activity and to hear comments from communities within the project activity area.  

Initially, the members of Santa Valeria Community did not agree with the hydroelectric project, but finally, 

the communities mentioned above and the project participant achieved a commitment of mutual will support 

to the communities in the construcction of a building school, the provision of water tanks, amoung other 

actions. 

4. The project activity has been developed in accordance to Guatemala´s laws.   

 The Environmental Impact Assessment of the Project Activity was approved by the Ministry of 

Environment and Natural Resources (MARN) on May 8, 2009 through resolution No. 1808-

2009/ECM/GB for a power of 19.639 MW. This document was validated by the DOE during the on 

site asssessment.  

 On June 22, 2010, Hidroeléctrica Santa Rita, S.A. obtained the authorization of the Ministry of Energy 

and Mines to use the water resources from Icbolay River to develop the Project.  This document was 

validated by the DOE during the on site assessment. 

 Later, the design of the Project Activity was revised and the power was increased to 23.567 MW, which 

was approved by MARN on August 10, 2010 through resolution No.1628-2010/ECM/WH.  This 

document was validated by the DOE during on site assessment. 

 On October 31, 2013, Hidroeléctrica Santa Rita, S.A. suspended the project execution and declared 

Force Majeure to the Ministry of Energy and Mines (MEM).  Consequently, the project participant will 

request the authorization to MEM for the capacity addition until be able to schedule the construction 

activities and the governance in the project site be recovered. 

5. Hidroeléctrica Santa Rita, S.A. interrupted the development and construction of the project due to these 

reasons: 

 The Project site, property of Hidroeléctrica Santa Rita, S.A., was invaded on July 8, 2013 by a group of 

armed people, who damaged the tyres of a backhoe, a motor grader, a vibratory roller and a D-6 

caterpillar tractor. 

 On July 11, 2013, approximately amoung 200 and 250 persons invaded the project site and fired the 

maquinary damaged previously on July 8, 2013.  The same day, the personnel were evacuated from the 

project site and Hidroeléctrica Santa Rita, S.A. submitted a complaint to the Public Ministery in Cobán 

City to denounce the machinery destruction.  Subsequently, the police sent a car with eight police men, 

who were detained by two hours by people from Monte Olivo Community. 

 As of July 11, 2013, the access road was blocked and the project site was occupied by the oppositors to 

the project for several months. 

6. On July 17, 2013, Hidroeléctrica Santa Rita, S.A. implemented a strategic plan to recover the governance in 

the project site.  The actions carried out include:  seeking dialogue with the communities, participation in an 

interinstitutional round table discution, seeking of support with local authorities, Government of Guatemala, 

Ministry of Energy and Mines, and National Gremials.  Addionallity, personnel was hired to manage the 

social aspects of the project activity instead of CEDER that initially was the organization in charge of this 

role. 

7. On February 11, 2014, Hidroeléctrica Santa Rita, S.A. informed to the Ministry of Energy and Mines about 

the communication initiated with the Office for High Commissioner for Human Rights and asks for the 

accompaniment of the OHCHR in the dialogue process with the communities. 

8. On February 17, 2014, Hidroeléctrica Santa Rita, S.A. sent a letter to Jorge de Leon Duque, Human Rights 

Ombudsman of Guatemala, to thank the accompaniment and observation of the office of the Human Rights 

Ombudsman of Guatemala and request more support to guarantee the defense of Human Rights in the 

process to achieve the conflict solution. 
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9. On March 2014, the Board of Directors held meetings with the President of Guatemala, Mr.Otto Perez 

Molina Mr. and with Ministers, achieving the creation of a task force, comprising members from different 

government institutions, to solve the governance problem. The socialization strategy includes direct and 

continuous communication with communities. 

10. On March 30, 2014, the members of Committee Council and members of the community Nuevo Amanecer 

met and agreed the start of the construction of the hydroelectric plant.  In the minute singned, every 

habitants of the community are committed to support the project participant in the project construction 

phase and they guarantee the security of the personnel. 

11. On April 16, 2014, the Catholic Church Councils, the chatequists and the members of the Development 

Community Councils (COCODES by its name in Spanish) of Monte Olivo community met and stated that 

the habitants of the community were tricked by persons outside of the communities who persuaded them to 

opposse to the hydroelectric project.  In addition, they declared that are tired of the conflict situation and 

unanimely decided to restore the good relationship with Hidroeléctrica Santa Rita, S.A.  In addition, they 

decided to form a commission to monitor the peace and security of the community. 

12. On April, 2014, the representatives of Santa Valeria Community and the project participant have been met 

to initiate a dialogue process. 

 

Please provide any specific suggestions or further information which would address the issue raised 

in the previous section, including the exact reference source and version (if applicable). 

>> 

The project participant will maintain updated to the CDM Executive Board about project activity performance 

and dialogue process with the communities.  Also, it requests the consideration of project activity registration in 

the CDM. 

 

If necessary, list attached files containing 

relevant information (if any) 

Folowing documents are attached: 

1. Declaration of the communities in June 2010 

2. Force Majeure declaration to the Ministry of Energy 

and Mines 

3. Letter to the Ministry of Energy and Mines to request 

support from OHCHR 

4. Letter to Jorge de Leon Duque, Human Rights 

Ombudsman of Guatemala 

5. Minute of Monte Olivo Community 

6. Minute of Nuevo Amanecer Community 

 

Section below to be filled in by UNFCCC secretariat 

Date when the form was received at UNFCCC secretariat  

Reference number  

 

- - - - -  

 
History of document 
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