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Name of the stakeholder1 submitting 
this form (individual/organization): 

Consejo de Pueblos de Tezulutlán Manuel Tot 

          

Address and contact details of the 
individual submitting this form:  

Address: Colonia el Esfuerzo I 

Telephone number: +502 43 59 14 21; +502 45 38 50 70 

E-mail address: cptmanueltot@gmail.com 

Title/Subject (give a short title or specify 
the subject of your submission) 

Project 9713: Santa Rita Hydroelectric Plant. Request for 
registration should be rejected. 

Please mention whether the submitter 
of the form is: 

 Project participant      

   Other stakeholder, please specify Locally affected 
stakeolder 

Specify whether you want the letter to 
be treated as confidential2:  

 To be treated as confidential 

 To be publicly available (UNFCCC CDM web site) 

Please choose any of the type(s) below3 to describe the purpose of this submission.  

 Type I:  

            Request for clarification                Revision of existing rules   

                                 Standards. Please specify reference         

                                 Procedures. Please specify reference        

                                 Guidance. Please specify reference         

                                 Forms. Please specify reference         

                                     Others. Please specify reference        

 Type II: Request for Introduction of new rules 

 Type III: Provision of information and suggestions on policy issues 

Please describe in detail the issue on which you request a response from the Board, including the  
exact reference source and version (if applicable). 

                                                      
1 DNAs and DOEs shall use the respective DNA/DOE forms  for communication with the Board. 
2 As per the applicable modalities and procedures, the Board may make its response publicly available. 
3 Latest CDM regulatory documents and information are available at: http://cdm.unfccc.int/Reference/index.html . 

CDM: FORM FOR SUBMISSION OF A “LETTER TO THE BOARD” 
(Version 01.2) 

This form should be used only by project participants and other stakeholders  
for submitting a “Letter to the Board” in accordance with the latest version of 
the  Modalities and procedures for direct communication with stakeholders 
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>> 

We, representatives of the local communities directly affected by the CDM Project 9713: Santa Rita 
Hydroelectric Plant in Cobán Guatemala would like to draw your attention to several serious concerns related 
to the proposed CDM project which is currently requesting registration and respectfully request its rejection. 

1. The Santa Rita Hydroelectric Project fails to meet additionality requirements related to prior 
consideration. 

According to the Validation Report and Section C.1.1, “start date of the project activity on 08 March 2012, on 
this date the Engineering, Procurement and Construction Agreement was signed between Hidroeléctrica Santa 
Rita, S.A. and Corporation AIC; in this document Hidroeléctrica Santa Rita, S.A. engage the services of  
Corporation AIC for the full turnkey design, engineering, procurement, construction, Start-Up and 
Commissioning of a complete integrated and fully operational hydroelectric power plant (Santa Rita 
Hydroelectric Plant) capable of being operated safely and reliably with a nominal 24.2 megawatts of installed 
capacity, transmission lines and interconnect facility and other related equipment.”  

But the PDD evidences that project activity starts earlier such as “The Project Participant has been carrying out 
a social programme since 2007, and has signed up 4 adjoining communities and will be making available 
$250,000 per annum through the next 20 years for social development.” (Section A.1, p.3) and “the inhabitants 
of nine communities located in the influence area of the project will continue to benefit from a corporate social 
responsibility program currently carried out by the Project Participant, and which has been carried out since the 
2007, during the pre-investment stage.” (Section D.2, p.43).  

On an another side, the PDD mentions that the first version of the “EIA of the Project Activity was approved by 
the MARN on May 8th, 2009 through resolution No. 1808-2009/ECM/GB” and “was revised and the power 
was increased to 23.567 MW, which was approved by MARN on August 10, 2010 through resolution No.1628-
2010/ECM/WH” (Section D.1, p.42). That implies the existence of previous factibility studies and designs of 
the project were developed and that on the basis of them the PDD public consultation were held on as they were 
carried on between February, 2009 to February, 2010, in some of the affected communities, and on June 29, 
2011 (public meeting at the Hotel Doña Victoria Alcazar in Cobán).  

All these activities related to the project activity are prior to the PDD reported start date of project activity (8 
March 2012) and also prior to the date for a new project that involves that a project activity starts day on or 
after 02 August 2008. 

2. The Project Design Document failed to take into account all the environmental impacts of the project 
activities. 

As already mentioned in the previous point, the EIA of the project which was revised and approved by MARN 
on August 10, 2010 through resolution No.1628-2010/ECM/WH is for a power plant of 23.567 MW, which 
doesn´t match with the installed capacity of 24.2 MW nor the nominal capacity of 23.2 MW. 

The Section D.2, the information provided in the PDD relative to “Impacts on socio-economic ambient” only 
take into account the impacts of the area of reservoir and don´t give any detail on the impacts that would occur 
on the derivation section. In this section, impacts on physical and biotic ambient are shown in the PDD as “the 
main negative impact will occur on the river along the derivation section, which will be mitigated by 
conserving an environmental flow”. In Section A.3 (p.7), the environmental flow is defined as a “minimum 
level of 0.5 m3/s during the dry season” (which representes only 5% of the minimum flow and is inconsiderable 
comparing to the average design flow of 120 m3/s), which shows that the river will remain virtually dry in the 
derivation section measuring around 600 m long. It is not specify if that would be the remaining flow after the 
dam during the dry season too. 

The PDD and the DOE didn´t evidence that on the length of the derivation section, up and downstream the 
Santa Rita Hidroelectric plant, communities are leaving are completed depending on the water of the river for 
drinking, bathing, washing, irrigation, fishing, transportation and recreation so that the implementation of the 
project will violate their right to water and to adequate food, as well as freedom of movement. These are: 
Monte Olivo, Paso Concepción, Sataña II, Amanecer, Chinacanguini, Rubel Yum, Santa Valeria, La Ceiba 
Norte, Eca Sau Chil, Cantaloc, La Ceiba Dolores and Nuevo Porvenir.  

3. The Project Design Document failed to consult all the local stakeholders and the registration of  Santa 
Rita Hidroelectric plant will violate human and indigenous people’s rights. 
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PDD public consultation took into account only 9 of the more than 30 communities that are actually affected by 
the Santa Rita Hydroelectric project. The communities of Monte Olivo, Paso Concepción, Sataña II, Amanecer, 
Chinacanguini, Rubel Yum, Santa Valeria, La Ceiba Norte, Eca Sau Chil, Cantaloc, La Ceiba Dolores and 
Nuevo Porvenir publicly rejected the construction of Santa Rita Hydroelectric Project as already mentioned as a 
violation of their human rights to access to water and to adequate food, as well as freedom of movement. 

The aforementioned communities also reject the fact that they have reached any kind of consensus with the 
NGO CEDER and the company Santa Rita S.A., contrary to what the PDD specifies. 

They also denounced the violation of the right to peace and the social cohesion (cooptation of leaders, 
promoting community divisiveness) that were issued by some welfare projects carried on by the NGO CEDER, 
who is in charge of the implementation of the social programme of the company since 2007. 

The inhabitants of the region of the project implementation are Mayan Q´eqchi´ and the consultation made by 
the company as public consultation doesn´t respect the right of indigenous people to prior consultation as stated 
in the International Labour Organization Convention 169. The participants were invited verbally by the 
Presidents of the Community Development Councils (COCODES for their Spanish acronym). The dates are 
number of participants are not all the time reported and the numbers cited are much lower than the actual 
number of people living in communities.  

 

Please provide any specific suggestions or further information which would address the issue raised 
in the previous section, including the exact reference source and version (if applicable). 

>> 

We respectfully request the above information be used in the review of Project 9713 : Santa Rita Hydroelectric 
Plant and that its request for registration be rejected. 

If necessary, list attached files containing 
relevant information (if any) 

 Press release and Minutes 

 River, company and populations 

Section below to be filled in by UNFCCC secretariat 

Date when the form was received at UNFCCC secretariat 22 December 2013 

Reference number 2013-335-S, INQ-01408-H7R4 

 
- - - - -  

 
History of document 

 

Version  Date Nature of revision 

01.2 08 February 2012 Editorial revision. 

01.1 09 August 2011 Editorial revision. 

01 04 August 2011 Initial publication date. 

Decision Class: Regulatory 
Document Type: Form 
Business Function: Governance 
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COMUNICADO DE PRENSA

Las Cornunidades de la Micro Región Balbatzul del Municipio de
Cobán A.V.

A lr;s lVcclios clc (lomunicación, Organizaciones Sociales, y población cn (ieneral por eslc
n:crliio.

MA¡{IFESTAMOS

()ut: cn reiter¿td¿rs ocasiones las comunidades Monte Olivo, Amanecer, Paso ('once¡rciriu"
(lhirlacanguinic, Sataña II, Rubel Yum, Sta. Valeria, la Ceiba Norte. Bca Sau Chii.
['¿urlolt¡c, l.a Cciba I)olores, Nuevo Porvenir y el Consejo de Autoridades Ancc'stralcs clc
Illrihllzui" tocias ubicadas en la cuenca y ribera del Rio Dolores, hemos rnanif'estaclo nuestro
trrtai Itl;CIlA7.O a la Clonstrucción de la IIIDROEI-ECTRICA STA. RII'A, ya c1r,rc cl rio
!)oi¡rt'i:s c:onstilrtye un nredio de vida para nuestras comunidades el cual nos provee, agua.
inr:dio elc tratrsportc, pesoa y recreación a los habitantes de todas las comunidaclcs.

[]icirr¡ rcch¡tzo Io hcmos manifestado ya que estamos conscientes de c¡ue la Conslrucci(rrr
rL: i¿r i¡iDItOIrl.ll(l'fRICA STA. RITA afectaranuestra fbrmade vida, cl an"rbicnle y n():i

¡rlir'ara dc contaL con una luente de Agua de Clalidad y que solo bencllciar¿r
iri.rt¡ilt!rllic:¡trncntc a la limpresa I"llDRO STA. RITA S.A.y continuara prohrnclizanclo l;¡

lri,bl"t:2,;i cn nucstra pclblación.

'i¡rr':bir:tt hellos señalado la injerencia que ha tenido ia ONC CIIDLIR ((icntro para cl
[]t:sarrollo IlLrrai) a carso de la Señora Claudia Villagrán, quien han manipulackr a una prrrlc
cic la perblación de las comunidades por medio de proyectos asistencialislas (donar lurinas"
lin¿ictis. cr:aricrnos etc.) Para comprar la voluntad de las comunidatles y algunos líclcrr:s
*rtg.añiiudolos sobre los supuestos beneficios que tendrían las comunidaclcs colr la
eoirslruccir'rn dc la lllDRO III,ECTRICA.

l.¿i ()h.l(; (ll',t)ER ha creado divisionismo en algunas comunidadcs lleganclo a tal punto tlc
1l'iislatl¿tr a lbnlilias enteras al centro urbano de C'obán con la escusa y f-alseclac'l cle clcnunciar
c¡r.tc lrrthíat-.' siclo Ios CIOCODES y Comunidades que rechazan a la IIiDRO Itt.li(lT'l{l(tA
r¡triclrf::i lralrían "cxpulsado" a dichas familias.

Siir ctnbirrgo las l'arnilias qr-re fueron engañadas por CITDER, UIDI{O S'l'A. I{it¿i con cl
A¡:cr,* ele la Multicipalidad de Cobán y la Gobernación Departanrental. esto queckr cn
t.:t'icir:rlci¡ yn qLtc cl 100% dc las lamilias trasladas han retornado a sus comunielaclcs cichickr
ii c¡r¡¡: tiichas oruanizaciones e instituciones de.jaron abandonadas a su suerlc a las fanrilias
ili i'i (ii-:trr¡" Í{an flenilo de Cobán.
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llor lo anterior ACLARAMOS:

QLtc cn ningiur Momento las comunidades arriba mencionadas, sus Asambleas y ()rganos
dc Coordinación de Consejos Comunitarios de Desarrollo COCODES, hemos llegado
¿rcuerdos de ninguna índole con la ONG CEDER y la empresa HIDRO S'fA. RI'I'A, y qlre
ttLlnoa sc ha consensuado que sea la Alcaldía Indígena de Balbatzul corno la internrecliadora
eri cl conllicto provocado por la ONG y la Empresa.

l.as comunidades con las acciones de rechazo a la entrada de la maquinaria de la
[liclroeléctrica y el rechazo al destacamento Militar hemos deiado firme nuestra postura cle

NO ACEPTAR la construcción de la HIDROELECTRICA en el Rio Dolores.

I)cir lt'i anterior no existe y no ha existido un dialogo entre la EMPR||SA, CtrDIlR y las
(lonrunidacles ya que en ningún momento hemos aceptado negociar nucstros biencs
n¿rtun¿lles sino mas bienhemos defendido y seguiremos defendiendo nuestra ticrra. nuestros
ríos. nucstras comunidades Y NUESTRA VIDA.

!)or ello _EXIGIMO$

(lcsc la inierencia de la ONG CEDER exigiendo su retiro de nuestras comunidades para
clLlc ccse el divisionismo y retomemos nuestra forma de vida en Armonía y Convivencia
coLi nucslros hermanos y la Naturaleza.

A [a ¡lunicipalidad de Cobán (alcalde y Corporación) .dejar cie mantener una postura cn
lrcncficio c1e la cmpresa FIIDRO STA. RITA y velar por el bienestar de la población dc las
c¡rilunidacles arriba mencionadas, para 1o cual fueron electos por el pueblo.

l''l I{l-rSPIil'O a la VOLUNTAD manifestada y reiterada por las comunidadcs cle no
A(lrlP'i'AI{ la Clonstrucción de la HIDROELECTRICA en el RIo DOLORF.S.

*'-;"?-e% ,".%

fo*n -'-t

¿fsm'o;¡.Y---)- cocoDE.

^¡l^ruuill¡^

$rrAnto4i.,
*-..-.*,-*-.---.vál\

co¡¿ulu¡¿¡.a:{ \

RUBET YU$ S

6L-=A; ArcsEco ñ

ffi ffi
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Encuentro rio 
dolores y rio 
canguinic 

Lugar donde Hidro Sta. 
Rita quiere  construir la 
represa 

RIO CANGUINIC 

RIO DOLORES 

Fuente: Infraestructura de Datos IDE  

SEGEPLAN Guatemala  

Escala 1:5,000 
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UBICACIÓN XALAHA CANGUINIC 

PROPIEDAD DE LEONEL PONCE, VENDIO UNA FRACCION DE LA FINCA A LA EMPRESA 

HIDRO STA. RITA S.A. 

Fuente: Infraestructura de Datos IDE  

SEGEPLAN Guatemala  

Escala 1:5,000 
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Comunidad Saquixquib ,Coban A.V. 

Comunidad Dolores ,Coban A.V. 

Principales Usos 

Comunitario  del Rio: 

- Abastecimiento 

de agua. 

- Recreación  

- Agricultura 

- Transporte 

Rio Dolores ,Cobán 

A.V. 

Fuente: Infraestructura de Datos IDE  

SEGEPLAN Guatemala  

Escala 1:5,000 
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Comunidad Israel  ,Coban A.V. 

Rio Dolores , Cobán 

A.V. 
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Comunidad 

Amanecer , 

Cobán A.V. 

Rio Dolores , Cobán 

A.V. 
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Comunidad Monte Olivo Coban A.V. 

RIO DOLORES COBAN A.V. 
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