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The PACE Centre Website Development (Sept 06)
The aim of the PACE Centre in South Africa is to expand the market for CDM projects that involve renewable energy and/or energy efficiency activity.  Such projects are usually classified as small-scale CDM projects and therefore this is the focus for PACE, though larger scale activities are also considered.  In addition to CDM, the PACE Centre also helps to encourage Voluntary Emission Reductions.

The main role of the PACE Centre in South Africa is to assist CDM project implementers, buyers of carbon credits and CDM service providers to engage in successful CDM activity.  This involves helping to create an enabling environment for CDM in South Africa that will reduce the barriers to CDM project development.  PACE aims to identify project opportunities, assist those potential project developers who would not otherwise have the necessary resources to participate in the CDM process, and match projects to relevant buyers.

The PACE Centre is developing a CDM project pipeline, generally of small-scale CDM opportunities.  PACE considers different mechanisms to prepare project packages of a size that will interest potential carbon buyers.  This involves the use of project bundling, project portfolios and programmatic CDM.  PACE often works with intermediaries that will take ownership of small-scale project packages and therefore earn the resultant carbon credits.  Providing the CDM expertise and capacity, and matching these project owners with potential buyers of carbon credits is the basis of PACE operations.

The PACE Centre in South Africa was established following the World Summit for Sustainable Development in Johannesburg in 2002.  In its pilot year of operation, PACE was part of a demonstration project to determine whether CDM centres to support small-scale CDM projects would bring added value.  Following a positive outcome from this pilot, The PACE Centre in South Africa began full operation in 2004.  The longer-term intention of PACE is to form an African network of such Centres, thereby increasing CDM capacity in Africa and increasing the number of registered CDM projects.  The African Development Bank has indicated interest to support this process and the World Bank is providing funding to help establish the second African PACE Centre in Nigeria.

The PACE Centre website is intended as an online support mechanism to PACE’s activities, both extending and enhancing the PACE Centre’s profile and accessibility to a broader audience.  With a similar motivation to the CDM Bazaar, the PACE Centre website will aim to share information related to African project activities among stakeholders worldwide.  Broader international understanding of CDM issues in Africa, with a platform to assist the matching of project implementers with international investors, is expected to dramatically extend the African CDM project pipeline.
As such, the PACE Centre’s website intends to mirror the primary activities of PACE which are:

1. Facilitating small scale CDM projects (with a focus on small scale RE and EE projects in Africa).

2. Identifying types of CDM projects that are viable in Africa.

3. Raising awareness in Africa around global warming, the Kyoto Protocol, CDM and the opportunities for CDM projects.

4. Identifying and linking up international investors, African project developers and African service providers

5. Identifying investor needs and packaging CDM activities to meet them (including bundling, portfolio development and programmatic CDM)

6. Understanding existing barriers to efficient CDM and implementing ways around them

7. Promoting the role of voluntary offsets as a complementary activity to CDM

The site will contain the following major sections:
1. NEWS AND EVENTS 

This content section will be managed by PACE and tailored to specific CDM parties.

2. REGISTER WITH US

This section will encourage investors, project developers, service providers and CDM entrepreneurs to register with PACE, thus creating a database of people interested in small scale CDM in Africa. Registration information (including what do you want? what can you offer?) will be used for searchable listings.

3. CLASSIFIEDS

This section allows registered CDM players to advertise their wants, including projects looking for investments and vice-versa.

4. INFORMATION RESOURCES

a. CDM PLAYERS (from registration information and PACE’s information about the African market)

b. CDM PROJECTS – Types and Examples

c. CDM NUMBERs. Facts and figures necessary to calculate whether a CDM project is viable, including sections for specific project types that broadly identify the size of economically viable projects in the African market based on African economics.

d. CDM INFO - Global warming, Kyoto, CDM, CDM Africa, CDM South Africa.

The site will also contain usual website functionality such as:

· Information on PACE (Who we are, What we do, history, Current Activities)

· PACE contact details

· Relevant links

· Details of partners and their association with PACE
The PACE Centre website is currently under development (the original site at www.parallaxonline.net/pacehome.html is very dated, providing information only of the initial PACE pilot project).  We are hoping to launch the new site by the end of this year and would welcome a mutual link to the CDM Bazaar.
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