Advice on efficiency in the operation of the CDM and opportunities for improvement

1. Since the DOEs work was hard, which has influenced the progress of CDM project
applying. On the one hand, it was caused by the internal control system of DOEs.
On the other hand, it was caused by the poor capacity and little experience of
new CDM auditor. Because lots of experienced CDM auditors made job-hopping,
and new CDM auditor is lack of training. So we think EB should demand DOEs to
ensure their audit team stable and enhance capacity training of new auditors.

2. Furthermore, we think it is necessary to set up TR responsibility system in each
DOEs. Each DOEs should expand their TR team and TR’s rights. Each TR should be
responsible for EB, Which just like the international referee is responsible for the
International Referee’s Commission. If there is any question happened in the
CDM project which is validated or verified by the TR, the TR should be
responsible for it, but the DOE headquarter won’t be responsible for it. According
to the performance evaluation of each TR, TR can be classified primarily,
intermediate, the high-level three ranks by EB, which will be helpful for
accelerating the progress of validation or verification. More projects registered,
better ranks will the TR get.

3. In the end, we advise EB to establish a CDM management fund, which can help
EB secretariat to employ some full-time experts and staff members and enough
part-time staffs, which maybe a better way to relieve the operating pressure of EB
secretariat and improve the efficiency of CDM management currently.

Shanghai Yangtze Delta Investment Consulting Co., Ltd.

2009-5-4
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