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Ministerio de Ambiente, Vivienda y Desarrollo Territorial

Despacho del Viceministro de Ambiente

Grupo de Mitigación de Cambio Climático

República de Colombia


Bogotá D.C., 

Executive Board of the Clean Development Mechanism
United Nations Framework Convention on Climate Change 
Dear Srs.,
First, I would like to thank you for taking this important issue under consideration. I would also like to remind you that as the Colombian DNA, we submitted a letter a few months ago to the EB stating:
“As the Colombian DNA, we have seen our projects experience, and witnessed that a) a significant area is necessary for AR project viability, and b) is it very rare, in areas where people do not own vast extensions of land and therefore need to come together to propose a AR CDM project activity (which is the case for most Colombian projects), that all the people needed commit at the same time, or at least before the project is presented for validation. It is common for landowners of eligible CDM land wait to see their neighbors’ experience in this novel type of activity, before they venture to commit to the project themselves.”
I personally reiterate this point. I have had the opportunity to work, advise and support more than 10 A/R CDM projects, and have seen that, unfortunately, the ones owned by one or a few large land-owners have less obstacles than those composed by many small landowners. This is due to many factors such as lack of economic resources for CDM related investments, but when this problem is resolved, the projects encounter a new one; not all the eligible landowners want to participate from the start. Some simply want to wait and see how the projects evolves in their neighbors’ lands, trust on the project developers and the project itself needs to be built, and this process, not only takes time, it takes different lengths of time for different people or families. 
It is worth noting that many of these types of project in Colombia (and I suspect many other developing countries) are comprised, or potentially comprised of families that have 1 to 3 or 4 hectares of land, total. Their livelihood depends on what they are producing on that land, mainly agricultural crops or small-scale cattle ranching. For them to participate in a CDM AR project, they need to decide to change the land use that has been implemented by many generations in their families, and sometimes even sacrifice in part their short term income. All this for a period of at least 20 years. This is not an easy decision, it takes time and sometimes proof that they will not risk nearly all they have and fail. It is just logical that some will take the risk after others, and I think we should grant them the opportunity to do so.
A POA is not the answer to this problem due to its difficulty and added costs. We propose that the project boundary is designed with increased flexibility along the project’s life span, to give additional land-owners a chance to join the project when they can. All potential areas of the project should be validated (i.e. to ensure they are eligible) monitored, and if landowners change their minds and decide they definitively do not want to participate, a new project boundary should be designed to account for this. Excluded areas would not be included in the next verification.

Calle 37 No. 8 – 40 Bogotá D. C.     PBX. 332 3400  - 332 3434     www.minambiente.gov.co

