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Comments on Programme of Activities
	Concerns / Comments
	Suggestions

	The current M&P for POA states that the start date of the CPA can be only after the date of registration of the POA. This will affect inclusion of many project activities in the CPAs till the POA is registered which is now estimated to be a time consuming process.
	CDM UNFCCC / EB on the basis of such impacts should approve and define that the start date of the CPAs should be after the start date of the POA and not link it to registration. However the CERs could be claimed only from the date of registration of POA as per the current M&P for normal CDM projects.

	Can both the Program of Activity & the End User forming the CPA (Implementer) be owned and run by the same entity?


	Clarification requested

	What will be the criteria and requirements for organizing stakeholders meeting(s) either at PoA level or at CPA level ?
	A criterion or a scenario analysis in a tabulated form will provide guidance for organizing the SH meetings

	Can the PoA have a list of (potential) additionalities for the given activity at the POA level and the CPA could choose the most appropriate for each of the project aggregated under it? 
e.g a scenario where fuel switching may have different level of barriers in different parts of the Country due to the overall status of a particular Sector, say Textile.
	Clarification requested

	Since the PoA is targeted towards SMEs and Rural Energy sectors and reduce transaction costs for SSC projects, why the size / capacity of each CPA to be uploaded by DOE is limited to the SSC eligibility ? This will increase the cost of structuring CPAs to suit SSC criteria. We strongly believe that PoA should be designed greatly to suit tiny and SME sectors rather than “run of mill” SSC projects.
	The SSC limitation should be applied only to each of the project activities aggregated under each CPA. This will reduce enormous amount of time, resources and efforts of all the stakeholders involved in the process including the CDM EB.

	Incase of manufacturers of Energy Efficiency and Renewable Energy Utilization Equipments, clarity is needed on whether the current sales of equipments (e.g solar water heaters (SWH) , solar lanterns, CFL etc.,) form the baseline.
	The CDM EB should clarify that the current sale of such equipments should not form the baseline as the POA is expected to assist rapid or accelerated implementation of the Clean and Green Energy National and or State Policies. If this suggestions is not considered, for e,g then there is a danger that the current sale of SWHs or CFL by a Manufacturer will form the baseline. This will result in such a way that only the sale of SWHs or CFLs over and above the current sales will be considered additional. 

	The work involved in a given POA is extremely laborious, time and cost consuming for all the parties involved including the UNFCCC. There is a strong need to streamline the process of addressing all the issues related to POA at the very initial stage. The substantial experience gained by UNFCCC in registering over 1000 projects so far should be utilized in establishing a robust process of processing all enquiries and steps related to successful registration of POAs.
	An exclusive “POA Cell” should be established to provide timely clarifications and replies to emails and suggestion notes. A communication protocol needs to be developed to offer timely responses to POA community who are now deploying mammoth efforts in the preparation of POA documentation. This POA Cell should provide a platform for all the stakeholders to submit their queries, experience and suggestions and the POA Cell should offer clarifications and guidance to qualified and relevant queries for best utilization of serious POA developers.

	Can the documentary evidence(s) for serious consideration of CDM by each of the project activity under each CPA have the same template. This is due to the fact that the co-ordinating entity is incharge of developing the CPAs. Also the Project Promoter would not have gone for the CDM without POA made available by the co-ordinating entity (CE) . The CE who is more aware of the additionality of such projects under the POA.
	UNFCCC guidance on the same is crucial.

	The communication process between DOE and the UNFCCC seems to assume paramount importance for the ultimate success and continuance of the POA. At the same time, the co-ordinating entity (CE) also assumes greater responsibility and business risks in implementing such POAs at the country level. 
	There is a strong need that the CE should also be allowed to communicate with the UNFCCC / CDM EB through dedicated channels / Forum (e.g POA Cell as proposed above). This will allow fair chance for the CEs to also present their view point incase of dispute.

	The liability of DOE in POAs need not be overemphasized. At the same time the liability levels of the CEs cannot be underestimated. There is a strong possibility that situations will arise when one of the project entity in a given CPA simply withdraws or submits complaints against the CE or DOE to the UNFCCC / CDM EB
	UNFCCC/ CDM EB should clearly establish a time and action oriented process to tackle such concerns on a priority basis. Otherwise there is a potential danger that all the CPAs and the POA is put on hold till the concerned issue is not resolved, indefinitely. 

	As the role of DOEs in successful registration of POAs is critical, there is strong need for all the DOEs to complement each other in bringing more clarity to the process. Also it seems that if the liability issue is not resolved or not minimized or mitigated completely, the DOEs may limit validation of POAs in a given year or a period.
	A “POA Level DOE Forum” is suggested to be launched by CDM EB for promoting more interaction among DOEs (besides their current DOE forum). This POA Level DOE Forum could engage in the following activities :

01. Exchange experience in validating POAs

02. Provide general guidance to all the CEs irrespective of the other DOEs validating

03. With CDM EB blessings, officially offer pre-assessment services to the POA Coordinating Entities so that the documentation is complete and adequate for successful POA registration, uploading of CPAs and for annual verification.

04.Provide guidance to other DOEs interms of enhancing communication levels with CDM EB on behalf of the CEs.

	Clarity needed on application of multiple methodologies for same technology in POAs.
	We strongly recommend use of multiple methodologies for same technology

	The current uncertainty amongst the DOEs to undertake validation of POAs is an unfortunate situation. This has led to tremendous delay in registering POAs. The CEs are affected greatly because of this uncertainty and are literally waiting for the DOEs to offer their services.
	CDM EB should immediately intervene and resolve this situation before ensuing COP. This will facilitate in such a way that any major decisions proposed by CDM EB in this regard could be endorsed by the COP.
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