Minutes of the Meeting between IGCL and PDIL on
Urea Pre-concentrator

A meeting was held between IGCL and PDIL on 15" and 16" May 2000 al 1GCLs
Jagdishpur office where lollowing werg present:

IGCL PDIL

Sis Sis

Anand Bihari, Vice PresidentP(T) 5. Dayal,

Ajay Singh, General Manager{Comm. | Addl. Chief Engineer

AK Hajra, Sr ManageriGE}
Ajit Srivastay, Manager (Mech
Anand Gupta, Manager (PE]

1. During the meeting, the scope of PDIL was discussed. PDIL pointed out the following
gaps in PDIL's scope defined by IGCL,

a

d

b=

To enable POIL prepare final plot plan [ equipment layout the indicative plol plan !
equipment layoudl should be suppled by Snamprogetli. IGCL confirmed thal
Snamprogetli shall supply the indicative plot plan / equipment layout which waould
form the basis for PDIL to develop final documents

There is no mention about civil foundation design in the scope of PDIL defined by
IGCL. IGCL expressed that PDIL should give separate fee for carrying oul civil
foundation design which shall be treated as optional fee by IGCL.

PDIL (dicated tist revision of P& dugrams is not here i POIL ' scape e il
L was presunmel hat after Spamprogetl supple: [EPREETaa s I | B VTR TR =S LT
subsequent rovisiins shall also be done by Sy woey PEIL sweoaled praadoe |
piping decuments only based on revised P& dagiams 1GCL conlined 1.
subseguent revisians of P&| diagrams shall be unde POIL's scope

There was ne mention about detailed engineering of electncal and Instrumentatisn
IGCL confrmed that PDIL should give oplional fee for detailed engineenng o
mstrumentation The detaled engineering of eleclic 31 itams shall be carrigd o
b‘ IGCL themselves

While discussing Snanv's scope as defined by IGCL. PDIL pointed out hat some
activities falling under Snam's scope could be performed by PDIL and as such
IGCL was requested to re-consider division of work, IGCL confirmed that PDIL
should gqive optional fee for detailed enginearing of all new equipment and also [
reviawe 2 apoval of vendoars' drawings undel separate heads




b POIL peanted oul thal F.'][i'llrﬂf'l"l'EI'"Ir Ij'rEWin_(_] & daly shieels ‘_'1I.|JJF'J|-'GEJ {_IJ.f Snam would
be requied 1o be compieted by adding moe data 1 information (o define exact
requirement and lo enable vendor to quote IGCL request PDIL to think an
discuss with M/s Snam regarding the bypassing arrangement system of VPG
seclion, as intermediale pump may create emergency far the plant

¢ PDIL also pointed out that at this stage. they do nol foresee POIL's mualvement a4
Stiain has been asked to prowde data comammg sufficient techmca lormaton for
ety the endguiries

3 FDIL reguested 1IGCL 1o consae PDIL {for mspecton of tems prosares traong (0o
sources instead of appomtng athird party inspeclion agency 1GCIH indicated thal PO
may ndicate their inspection fee and if lound competitive |GCL may consider PDIL

4 POIL requested IGCL to avail site supervisory services, IGCL indicated that POIL may
give rates for site supervisory services as an oplional rate and the services if desired
by IGCL, can be availed at a |ater date.

5 It was agreed that PDIL shall submit offer in light of above undersitanding agreed
between IGCL and PDIL 1.

a. As per PDIL 's scope defined by IGCI considering revisions of P&! diagrams in
FPDIL 's scope - a lumpsum fee

I Separate optional fees for
- Civil foundation detailed engimeering
- Detailed engineenng far all new equipment and instrumen:ztion
- Review and approval of vendor's drawing.

c. - Charges for inspection of equipment al manufacturer's site
Rates for site supervision
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