MINUTES OF THE MPR, QUALITY & BREAKDOWN REVIEW COMMITTEE MEETING HELD ON 05.05.2000
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Ammonia, Urea Production and Fnergy consumption for the month of April'2000 were reviewed and following pomis were discussed:
1) It 1s informed that the cleaning ol old Naphtha tank is in propress C K Dalta
2)  [[New prill bucket has already been received at site on 10th March 2000. Ajay Singh
3 Trial run for improving the crushing strength of urca prills was once again carried out by M/s. Filice from 27th 1o 30th April 2000, Result achiceved AK Gupta
during the trial run was not commensurate with the guaranteed figure of 20% improvement in crushing strength. Free ammonia in prills increased
from 140 ppm to 380 ppm during the trial run. However, the additive has helped in improving the crushing strength 1o some extent & thus
maintaining the fines between 2.5 - 3% as against 4 - 5% at the Bagging Plant end. It is decided that the remaining additive shall be used in peak
summer period whenever prill temperature is higher than 65°C. '
4) HP rotor, diaphragm & seals for upgradation in Process Air Compressor have been reccived at sile. Follow-up on continuation basis shall be dongj| — Ajit Srivastava
for the material for LP casing.
5) ||Based on the disscussions carried out at site on 22nd of March 2000 between M/s. IGCL and M/s. Engelhard, it has been decided that under the Anand Fihan
existing circumstances, installation of SELECTOXO unit is not techno-economically viable.
6) PDIL has submitted a brief Techno-commercial feasibility report on vacuum pre-concentrator project. 1GF found that the project is feasible and| Ajay Singh /
decided to gohead with project. Also as Clean Development Mechanism (CDM) under Kyoto protocol is applicable to developed countries likeg AK Hazra
India and VPC project can be considered as CDM project under Kyoto protocol, this will bring additional benefit to the company.
Enquiries for techno-commercial bids for Vacuum Pre-concentrator, vacuum system, pumps & control valves have been floated by M/s, PDIL. 131d
opening date for pre-concentrator 1s 18th May 2000,
)] [t is apprised that existing synthesis gas boiler has developed minor leakage, It is being carclully monitored. |
8) Emphasis was made for finding suitable vendor for carrying out inspection & repair (if required) of old Ammonia Storage Tank. Anand Bihari I
9N TPM Final audit by JIPM is due on 06th June'2000. It 1s further stressed that 58 should be maintained at each & cvery area in the complex as the Anand Bihar
auditors may carry out a surprise visit during the final audit. It is informed that the mock presentation for the final audit shall be held on |0th|
May'2000.
10)  lIMC-Ramakrishan Bajaj National Quality Award : Final draft from all criteria owners is expected by 08th May'2000. EP (CF&C) willl| ~ Criteria Owners
conduct reviews with each criteria owners from 08th to 16th May'2000,
11)  ||it 1s cmphasised that Global Counselling should be held at all levels on continuous basis judiciously. All Dept. [eads
12)  ||As a step towards creating paperless office at IGCL, Lotus Notes classes are being held. Departmental heads are to ensure the maximum, DK Agrawal |
involvement of their officers including themselves in this programme. It was also emphasised that more no. of PCs / replacement of old PCs would I
be required for the same,
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