
MINUTES OF THE :\1PR. OUALITY & BREAKDOWN REVIEW COMMITTEE MEETING HELl> ON OS.OS.2000

( MOM NO.131 )

Members Present (S/Shri) Members Not Present (S/Shri)

SP Gupta CB Ti\\ari MN Dubey AK Gupta NKS Mahapatra
NL Jain NK Mathur NC Bansal Ajit Srivastava BK Bhatt I
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Anand Bihari DK Agarwal BP Padhee SN Sham1a

Surjit Singh Ajay Singh S Vcnkatraman Ajai Dwivedi I

CK Dutta AK Bhargava AK lIazra B. Tibrewal

dn. Gain (+/-)/ Loss H Person
81. No. Desc ription Reasons Aftion Taken / Required Responsible

Te Rs.lLoss (S/Shri)

I Urea 2:'8 5 Due to more average daily production
I'

than parta. (3014.66 - 3001):\ 17.48 ,I

I

I.B8 31 Due to more No. of on-stream days
(l7.4 - 17.0) x 3001

Total
I

Ih76
II

36
I



SI.No.

J r
Text of Discussions

Ammonia, Urea Production and I~ncrg.vconsumption for the month of Apri1'2000 were reviewed and following points were discussed:

I)

2)

3)

It is informed that the ckaning or old Naphtha tank is in progress

Newprillbuckethasalreadybeenreceivedatsiteon 10thMarch2000. I

Trial run for improving.the crushing strenl,rthof urea prills \Vasonce again can.ied out by Mis. Filice Ih>m27th to 3(IthApril'2000. Result achicve~
during the trial run was not commensurate with the guaranteed figure of 20% improvement in crushing strength. Free ammonia in prills increase~
ITom 140 ppm to 380 ppm during the tlial run. However, the additive has helped in improving the crushing strenl,rf.hto some extent & thus
maintaining the fines between 2.5 - 3% as against 4 - 5% at the Bagging Plant end. It is decid~d that the remaining additive shall he used in pea"
summer period whene\'Crprill temperature is higher than 650C. .

4) HP rotor, diaphragm & seals for upgradation in Process Air Compressor have been received at site. Follow-up on continuationbasis shall be don
for the material for LP casing.

Based on the diss~ussionscarried out at site on 22nd of March 2000 between MIs. IOCL and Ws. Engelhard, it has been decided that under th
existing circumstances,installationof SELECTOXOunit is not techno-economicallyviable.

5)

6) POlL has submitted a brief Techno-commercial feasibility report on vacuum pre-concentrator project. IGF found that the project is feasible all<
decided to gohead with project. Also as Clean Development Mechanism (COM) under Kyoto protocol is applicable to developed countries lik
India and VPC project can be considered as COM project under Kyotoprotocol, this will bring additionalbenefit to the company.
Enquiries for techno-commercialbids for VacuumPre-concentrator, vacuum system, pumps & control valves have been floatedby Mis. PDIL. Bid
opening date for pre-concentrator is 18th May2000.

7)

8)

9)

It is apprised that existing synthesis gas boiler has developed minor leakage, It is being carefully monitored.

Emphasis was made for rmding suitable vendor for carrying out inspection & repair (if required) of old Ammonia Storage Tank.

TPM Final audit by JIPM is due on 06th .Iune'2000. It is further stressed that 5S should be maintained at each & every area in the complex as th
auditors may carry out a surprise visit during the final audit. It is informed that the mock presentation for the final audit shall be held on 101
May'2000.

10) IMC-Ramakrishan Bajaj Natio.nal Quality Award: Final draft ITomall criteria owners is expected by 08th May'2000. EP (CF&C) will
conduct reviews with each criteria owners from08th to 16th May'2000.

It is emphasised that Global Counselling shouldbe held at all levels on continuousbasis judiciously.11)

12) As a step towards creating paperless office at IOCL, Lotus Notes classes are being held. Departmental heads are to ensure the maxim
involvementof their ofticers including themselves in this programme. It was also emphasised that more no. of PCs I replacement of old PCs woul
be required for the same.

CC': MD - For kind information please.
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