Indo Gulf Fertilisers Limited

MPR, QUALITY & BREAKDOWN REVIEW COMMITTEE MEETING ON 09.06.2006

(MOM NO.: 196)
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P hlights for May-2006
* (Daily aver n%gga _production has been lower than P&B due to plant shut down. Tﬁﬁe
vbﬁ’sa**shu%% iption in urea plant unit-21 due to failure of urea solution pump.
= Normal energy consumption per ton of urea has been 5.494MKCal/Te against P&B of
1) 5.310MKCal/Te. N C Bansal/
= Average Gas drawl in the month was 1.361 MSM3/ Day (0.622 APM + 0.221 JV-PMT + A K Gupta
0.518 R-LNG) against allocation of 1.527 MSM3/Day while the average NCV was 8305.4
KCal/SM3.
=  Naphtha contribution for the month was 0.5%.
CDR Plant P n
= Solution is being replaced after every three months due to deterioration in the quality.

2 |* Corrosion coupons installed in solution stable condition solution however iron pickup is N C Bansal /
from rich solution pumps. To expedite for P-101 S.S. casing and associated piping A K Gupta
material.

Neem Coated Urea

o Presently IGF Neem coated urea production license is up to 8" July-2006, effort is being
made for further extension of license. V'S Sharma/

= Matter for MRP of Neem Coated Urea is pending with DG-FAI and is being pursued S P Singh (Mktg.)
regularly by Sr. V P (Marketing). A K Gupta/

=  Production plan of Neem Coated Urea for the month of July 2006 is 20000 MT.

= Neem Coated Urea should be dispatched first to strategic zone only as per planning.

Zincated Urea

3) = The increment in yield with 1% Zn (coated with Zinc Sulphate) is 16-17% and the same
for 2% Zn is around 20%. Thus 1% Zn is better and cost effective than 2% Zn. But we A K Bhargava/
have to maintain 2% Zn to comply with FCO norms.

= Spray guns along with nozzles and fittings have already been received. Engineer from
supplier visited to improve the spray pattern, nozzle is getting choked. Discussion with
US suppliers under progress.
Sulfonated Urea
= Sample of sulphur coated urea having 1% sulphur content has been and handed over to S P Singh (Mktg.)
marketing, their feed back is awaited and is expected after completion of the current
crop season by end of April-2006. Follow up to be done.
TOM / WCM/TPM D Sahai/
a |° Re-registration cum surveillance audit of Integrated Management System shall be held on Leaders of All Sub-
th th :
27" & 28" June 2006 by DSQ India. COminRtees
Safety
= \WCM safety recommendation of Visual display of plant section characteristics with respect
e 5 : All concern HOD/
5) to personnel safety limits/specification to be done. R Kapoor
= M/s Ram’s Safety Consultants 03 balance recommendations shall be completed by 15 July
2006.
uali
6 | Product quality & Environment related issues discussed. Standard deviation for H C Singh/

environmental and quality indicator to be added.

R D Mathur (Mktg.)
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Marketing
= No further complaints have been received thereafter. All area offices have been asked to
7) forward the customer complaints (if any). V S Sharma/
= Surprise visit during rake loading to ensure proper quality. R D Mathur (Mktg.)
= Team members who have not visited Market yet, to be included.
De-foaming agent for Neem Coated Urea : :
E—— ; Ajay Singh /
8) = CTSS Mumbai will visit during month June 2006. AK Gupta/ H C
= A cross-functional team comprising of Sri B P Padhee, Sri S K Pandey and Dr. Rajendrum Sir?gh
Tripathi has been formed to explore the solution of the problem.
De-bottlenecking Ajay Singh / Mahesh
9) | = Working to be finalise for getting customs duty concession. Mishra / Rakesh Jain
= Critical item, long delivery item should be highlighted

gg ) \J‘J :
( Kumar)

Sr. Process Engg.
CC: MD - For kind information.



