
Action Plan 
 
 
Sr. No. Year % additives  

(Year average) 
Remarks 

2 2004-05 25.6 BASE LINE YEAR 
3 2005-06 30.3 a) Lab Trial taken of Grinding Aid in July’04 

Industrial Trial of Grinding Aid in July’05 
4. 2006-07 30.5 a) Vibrating Mill will be commissioned by 31.01.2007 

b) Roller Press will be commissioned by 31.03.2007 
5 2007-08 32.5 a) Vibrating mill stabilisation of operation   by 31.07.2007  

b) Roller Press operation optimisation by 30.09.2007 
6 2008-09 35.00 With Optimisation of Roller Press 
7 2009-10 36.00 O-Sepa and Mill discharge Bucket Elevator replacement with 

an investment Rs 100 lakhs  
8 2010-11 36.5 
9 2011-12 37.0 
10 2012-14 37.0 
11 2014-15 37.0 
12 2015-16 37.0 
14 2016-17 37.0 

 
 
Increase will be possible with consistency in quality of fly 
ash with >3400 cm2/gm fineness & C3S in clinker >50 and 
optimisation of quality at this level 

 


