














Dead Sea Works Ltd. 
 

Date: 03.05.07 
 

Order No: 5004792 
------------------------------------------------- 

 
Establishment of training and certification program for natural gas infrastructure support at 

ICL plants. 
 

To:       Project Manager: Ferenc Haim 
Shalhevet Information Systems    Supervisor: Farkash Aryeh 
Bar Ilan 3       
Rishon Letztion 75260     
 
Two whom it may concern: 
 
We are placing an order with you for the following services, under the conditions expressed in 
this order. The various terms used in this order shall bear their commonly-ascribed meaning. 
The term Company shall mean Dead Sea Works Ltd. and the term Contractor shall mean the 
entity described above with the above address. 
 

1. Description of Services – As described below or in Annex A attached (if attached) 
 
2. List of Annexes  –  Annex A – Detailed Description of Services 

Annex B – List of Quantities and Price Schedule 
 

3. Compensation – 
   
4. Date for Completion of Services - Beginning with the starting date mentioned in the 

"Start Work Order" and continuing for 7 months  
 

Schedule for Each Stage: 
First stage – Within one month 
Second Stage – Within three months of Agreement taking effect 
Third Stage – During 2007  

….. 
 

 
7.  Cancellation of Contract 
 
7.1  Notwithstanding the aforementioned, the Company shall be entitled to terminate this 

Contract by providing written notice 30 (thirty) days prior to the termination taking 
effect. 

 
….. 
 
7.3 Within 5 days of the termination of the Contract taking effect on the basis of the 

aforementioned instructions, the Contractor shall provide the Company with all the 
documents, findings, results and other material relating to the services rendered by 
the Contractor up until the termination taking effect. 

 
7.4 Subject to the Contractor fulfilling its obligations under Clause 7.3, the Contractor 

shall be entitled to partial payment for those services rendered up until the 
termination taking effect, the amount of which shall be determined by the Company.  



Order No. 5004792 
 

Establishment of training and certification program for natural gas infrastructure 
support at ICL plants 

 
Annex A 

 
Detailed Description of Services 

 
1. General: 

Ahead of the installation of natural gas infrastructure at the ICL plants, the 
organization must prepare, train and certify its employees of all levels, both in the 
operational and maintenance aspects and the safety aspects. This training program 
must be integrated into the appropriate work procedures for the year proceeding 
implementation. 
The new training and certification program, which shall be integrated into the existing 
program dealing with the organization's ongoing activities, necessitates a thorough, 
complex, and professional process designed to identify the relevant requirements of 
the new systems. 
 
Five Participating ICL Plants: 
 
Dead Sea Works 
Periclase 
Rotem Amfert Negev 
Bromine Compounds 
Dead Sea Magnesium 
  

2. The process shall be divided into three major components: 
* Identification and Assessment of Requirements 

 * Development of Training and Certification Program 
 * Implementation 
 
 2.1 Initial Stage – Identification of Requirements and Program Planning 
 
 This stage includes two sub-stages: 
 
 2.1.1  Assessment of problems that require a training-based solution 

In essence, in this stage we define the system's needs, and whether the 
course should provide operational enrichment (additional knowledge is 
required to complete the tasks) or fundamental change of profession. 
The process begins by mapping out the target audience – all the employees 
connected to the project – based on their duties and the professional profile 
of each duty. 
This process is accompanied by the receipt of initial lists of the plants' 
employees, duties, job descriptions for the natural gas system, instructions 
and procedures of the various plants and interviews with employees and 
managers. After determining the components of the positions required for the 
new project, the new system must be compared to the existing level of 
knowledge in the organization in order to focus on the required additions and 
new material and therefore make the training program as efficient as 
possible. This is done by: 
 Identification of gaps by position 
 Identification of specific gaps by department 
 Identification of subjects for the development of courses and certifications 
Following the completion of this stage we can proceed to the next sub-stage 
– development and design of the training program 



 
 

2.1.2 Development and design of the training program 
This sub-stage is divided into a number of interdependent sections. The 
results of each section serve as the basis for the next section until the 
process is completed. 
The sections are: 
A. Subject definition – as derived from the identified requirements 
B. Definition of lecture objectives – what do we want to have achieved by 

the end of the lecture 
C. Check target audience – background, profession, job duties, expectation 

level 
D. Study subjects – the lecture's skeleton 
E. Content – the information itself as derived from the subjects 
F. Schedule planning – prepare a schedule for each class 
G. Teaching aides – assist in conveying the material 

 
…. 

 
2.2 Stage Two – Development of Teaching Methods 

 
After we have developed the course and have identified the subjects and content, 
we can add the appropriate teaching aides, which will assist both the teachers 
and the students. 
 
… 
 

2.3 Stage Three – Implementation of Training Program 
 



Order No. 500497 
Establishment of training and certification program for natural gas infrastructure support at 
ICL plants 
 

Annex B - List of Quantities and Price Schedule 
 

…. 
 
Payment Schedule: 
Clause 10 – Identification of Requirements: 
To be paid immediately upon submission of the results of the stage 
Clause 20 – Development of Teaching Methods: 
At the end of each month the Contractor shall issue a progress report detailing how the stage 
is progressing and payment shall be approved according to the rate of progress 
Clause 30 – Implementation of Training Program 
A monthly invoice shall be submitted detailing the hours that were actually invested, as 
approved by the Project Manager  
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