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7 May 2008 

 
Dear Members of the CDM Executive Board, 
 
Request for review – 1544 Dwarikesh 8 MW Bagasse-Based Power Generation Project, 

Bijnor, UP India 
 
Please find below our response to the issues raised as part of the request for review for this 
project. 
 
 
1. The DOE is requested to describe how the prior consideration of CDM has been 

validated given the time gap between the project start date (December 2003) and 
validation (December 2006). In doing so the DOE should provide a detailed timeline 
of the project development from the date of the CDM consideration and should 
explain how the CDM income was considered necessary to proceed with the 
project activity.  

 
The CDM played an instrumental role in the development of the proposed project activity. A 
detailed timeline of the project development is outlined below: 
 
Early 2003: The project developer’s initial acquaintance with CDM through newspaper 
articles following COP 8 meetings in New Delhi, 23 October – 1 November 2002. 
  
21st November 2003: The Board of DSIL meets to discuss proceeding with the project. One 
item up for discussion is proceeding with the project as a CDM project (ie seeking to benefit 
from the sale of carbon credits to Western Countries). The proposal is accepted and 
endorsed by the Board (see Annex I). 
 
9th December 2003: Contract agreed between DSIL and Triveni Engineering and Industries 
Ltd., for the purchase of the 8 MW bleed cum extraction cum condensing system (see Annex 
II). This is considered as the starting date of the project activity when any real action on the 
project was undertaken. 
 
3rd February 2004: Starting date of construction activities as evidenced by the contract 
signed between the project developer and A. K. Builders and Suppliers (see Annex III).   
 
8th March 2004: Sanction letter of Rupee Term Loan (RTL) from IDBI, i.e. agreement from 
IDBI to grant a loan to DSIL for the project (see Annex IV). Prior to the issuance of this 
sanction letter, discussions were held with IDBI about the potential of the project to reduce 
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greenhouse gases and obtain carbon revenue. The project developer was unable to 
guarantee to IDBI the process of securing carbon revenue at that stage and given the 
uncertainty surrounding the emerging market, IDBI’s preference was to not formally 
document these benefits within the loan agreement but to treat it as a speculative revenue 
stream that could reduce risks in the future.  
 
4th June 2004: Sanction letter from Sugar Development Fund (SDF) i.e. notification from SDF 
to provide the additional financing required for the project (see Annex V). 
 
18th November 2004: Commissioning and start of the project as evidenced from the minutes 
of the meeting held between the project developer and the technology provider, Triveni 
Engineering and Industries Ltd. (see Annex VI; The first two months of November and 
December 2004, the project ran on a trial basis to streamline generation and synchronization 
with grid. It is only in the third crushing season 2006-07 that the project is steadily generating 
power). Note that the ‘prompt-start’ deadline for projects (i.e. enabling early moving projects 
to claim credits retroactively from the date of operation, rather than the date of registration) 
was submission for registration prior to 31 December 2005. Dwarikesh Industries had been 
re-assured by industry participants that 12 months was sufficient time to get a project 
submitted for registration.  
 
December 2004 - March 2005: Preliminary discussions held with CDM consultants for 
developing CDM documentation for the project (unfortunately no records have been found 
thus far).  
 
July 2005 - October 2005: Discussions with Ernst & Young India, and an additional 
consultant regarding provision of consulting and brokerage services for CDM for the project1. 
 
November 2005: Discussions commence with Ms Ishani Chattopadhyay, Director, 
EcoSecurities India, at the time, for CDM services2. 
 
16th January 2006: Resolution passed during the meeting of the board of directors of the 
project developer to authorize a contract with EcoSecurities (see Annex VII). 
 
12th April 2006: After subsequent negotiations between the project developer and 
EcoSecurities, an initial Emissions Reduction Purchase Agreement (ERPA) was signed (see 
Annex VIII).  
 
25th August 2006: The project was initially submitted for validation as a large scale project 
because the small scale methodology was not applicable at the time. However, the project 
required a deviation in order to be applicable to the large scale methodology ACM0006. 
While discussions were ongoing about a deviation, ACM0006 was revised rendering the 
project inapplicable to the methodology. 
 
29th December 2006: Following revisions to the small scale methodology AMS I.D., the 
project was recast as small scale and submitted for validation again in December 2006. 
 

                                                 
1 See Emails dated 20/07/05, 22/08/05 and 06/10/05, Subject: Carbon Credit. Please note these have not been included as an 
Annex as permission has not been granted from the correspondents to make these publicly available. However copies have 
been made available to the DOE. 
2 Ms Chattopadhyay no longer works with EcoSecurities, therefore emails from this time period have not been located to date 



 
 
 
Page 3 of 17 

23rd March 2007: The draft validation report for the project was received from the DOE 
outlining corrective actions and clarification requests. Prior to this date, there was continuous 
communication with the DOE and numerous updates to the PDD were sent to the DOE.  
 
10th August 2007: Host country approval for the project received. Although the process for 
obtaining the host country approval was initiated around the time of validation submission in 
August 2006, it took considerable time for the Indian DNA to issue an approval. Additional 
documents were required and the DNA did not meet in a timely manner. 
 
5th November 2007: Revised ERPA signed between DSIL and EcoSecurities following 
extensive discussions (see Annex IX). 
 
4th January 2008: Annex I Letter of approval (LOA) received from the UK Department for 
Environment Food and Rural Affairs (DEFRA), the DNA of the UK. 
 
17th January 2008: Project submitted for registration. 
 
26th March - 26th April 2008: Project registration period. 
 
 
We hope the timeline provided above sufficiently demonstrates the development of the 
proposed project activity and therefore adequately clarifies the review requested.   
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Yours sincerely 
 

 
 
Belinda Kinkead 
Head of Implementation 
belinda.kinkead@ecosecurities.com 
Direct line +44 (0) 1865 297 132 
Direct fax +44 (0) 1865 251 438 
 
 
Annexes: 
 
Annex I : Letter from the Chairman of Dwarikesh Sugar Industries Limited discussing CDM 

consideration and Board meeting minutes of Dwarikesh Sugar Industries Limited on 
21/11/2003 

Annex II : Equipment purchase contract signed between Dwarikesh Sugar Industries Limited and 
Triveni Engineering & Industries Limited on 09/12/2003 

Annex III : Construction work order sent to A. K. Builders and Suppliers on 03/02/2004 
Annex IV : Sanction letter from IDBI on 08/03/2004 
Annex V : Sanction letter from SDF on 04/06/2004 
Annex VI : Minutes of the meeting held for erection and commissioning of the project with Triverni 

Engineering & Industries Limited on 10/11/2004 
Annex VII : Board meeting minutes of Dwarikesh Sugar Industries Limited on 16/01/2006 
Annex VIII : ERPA between EcoSecurities and Dwarikesh Sugar Industries Limited on 12/04/2006 
Annex IX : Revised ERPA signed between Dwarikesh Sugar Industries Limited and EcoSecurities 

on 05/11/2007 
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Annex I 
Letter from Chairman of Dwarikesh Sugar Industries Limited discussing CDM 

consideration 
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Board meeting minutes of Dwarikesh Sugar Industries Limited on 21/11/2003 
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Annex II 
Equipment purchase contract signed between Dwarikesh Sugar Industries 

Limited and Triveni Engineering & Industries Limtied on 09/12/2003 
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Annex III: Construction work order sent to A. K. Builders and Suppliers on 
03/02/2004 
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Annex IV: Sanction letter from IDBI on 08/03/2004 
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Annex V: Sanction letter from SDF on 04/06/2004 
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Annex VI: Minutes of the meeting held for erection and commissioning of the 
project with Triveni Engineering & Industries Limited 
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Annex VII: Board meeting minutes of Dwarikesh Sugar Industries Limited on 
16/01/2006 

 



 
 
 
Page 14 of 17 

Annex VIII: ERPA between EcoSecurities and Dwarikesh Sugar Industries 
Limited on 12/04/2006 
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Annex IX: Revised ERPA signed between Dwarikesh Sugar Industries Limited 
and EcoSecurities on 05/11/2007 
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